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All growing companies, large or small,
require business models to inform and
provide insight into future activity.

At Whale Rock Accounting, we have years
of experience in building, maintaining and
managing models for clients in a variety
of industry sectors.

Our specialist service is delivered by
expert accountancy professionals

who combine industry knowledge and
experience with advanced Microsoft Excel
and programming skills.

Modelling services: how we can help

Whether for short-term cash flow
management, business valuation, project
assessment or fundraising, our expert team
delivers simple and user-friendly models that
encompass the fundamental nature of the
business or project.

Our specialist skill set enables us to build
bespoke tools for your business that enhance
value and provide invaluable information to
aid decision-making processes.

Our services include:

= designing and building new models for
specific purposes

= reviewing and reporting on existing models

= enhancing and problem solving in existing
models

= management and ownership of client models

= training in Microsoft Excel skills and
modelling best practice.

Our technical skills also allow us to carry out
other Microsoft Excel-related work, including:

= data analysis - including tabulating incoherent
data or developing tools to analyse large
quantities of data, quickly and efficiently

= building bespoke databases that can interact
with other internal systems and spreadsheets

= designing and building reporting tools that
can analyse data from finance software
and generate bespoke reports, such as
management accounts, board reports or
dashboards.



What we offer: examples of our work

= A two-year, monthly cash flow model
for a private oil and gas exploration and
production company, which forms the basis
of a working capital report in a stock market
admission process.

The model required detailed understanding of
the near-term drilling programme and the timing
of capital expenditure and resulting expected
oil production. The model is transparent and
fully auditable and has been reviewed by the
reporting accountants, a “Big Four” firm. It
includes detailed scenario analysis.

A gold valuation model, which required an
understanding of the gold mining process
from rock piles through to ponds and, finally,
poured gold. Originally designed to value
in-process stock at the year end for audit
purposes, it is now used on a monthly basis as
a tool for monitoring wastage, gold grades and
management reporting.

= A review and partial rebuild of an existing
mid-term cash flow model for a new company,
which was being used to raise equity and debt
finance. The company operated in the carbon
credit arena and their model had become
unwieldy and opaque. Our review identified a
number of faults and inconsistencies and also
highlighted areas for simplification. We then
corrected the existing problems, simplified
the model and enhanced it by introducing
scenario analysis tools.
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= A long-term economic model, which provides
the NPV of a large listed company. Individual
models for each exploration and production
asset were constructed, taking into account
contractual terms and different geographical
tax rules, which were then consolidated with
corporate inputs such as financing, hedging
contracts and share schemes into a group-wide
picture. The model is updated semi-annually
and is used on an ongoing basis by the investor
relations team.

About Whale Rock Professional
Services Group

Whale Rock (www.whalerock.co.uk) members

are independent entities who work together to
provide high quality, multi-disciplinary services
as an in-house solution to client requirements.
Founded in 2004, the group consists of:

= Whale Rock Accounting Limited: strategic,
operational and technical accounting solutions

= Whale Rock Legal Limited: outsourced in-house
counsel and innovative legal solutions

= Whale Rock Company Secretariat Limited:
compliance and governance services.

Our team members are qualified, highly skilled
accounting and legal professionals, who have
trained in leading firms and offer breadth of
experience and a hands-on and entrepreneurial
approach.
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